Register of Confidential Items

Date Item Title Ground for making Resolution Duration of Order
the order Number
20/01/2021 Golf Club Lease Renewal S90(2)(3)(b) 215/2021 15 Months or until contract is signed
by all parties
10/02/2021 Golf Club Lease Renewal S90(2)(3)(b) 235/2021 15 Months or until contract is signed
by all parties
10/02/2021 Rubble Supply $90(2)(3)(b) 239/2021 Resolved in Council Meeting that
documents will not be kept in
Confidence (241/2021)
10/03/2021 Annual Review of Confidential Minutes $90(2)(3)(a)(b)(d)(g)( 257/2021 12 Months
h)(i)(j) (k)
10/03/2021 Medical Centre Lease S90(2)(3)(b) 324/2021 12 Months or until the lease
agreement is executed
10/03/2021 Robe Golf Club Lease Renewal S90(2)(3)(b) 328/2021 12 Months or until the lease
agreement is executed
14/04/2021 Application of Rates and Services Charges to $90(2)(3)(a) 354/2021 12 Months
Contiguous Parcels of Land
14/04/2021 Director Childcare Vehicle $90(2)(3)(a) 358/2021 12 Months or until contract is signed
by all parties
12/05/2021 Request to Transfer Marina Underlease S90(2)(3)(d) 383/2021 12 Months or until the lease
agreement is signed by all parties
12/05/2021 Market Led Proposal S90(2)(3)(b) 385/2021 12 Months
9/06/2021 Community Land Lease $90(2)(3)(h) 410/2021 12 Months
14/07/2021 |Trans-Tasman Energy Group - Public Lighting Dispute $90(2)(3)(h) 21/2022 12 Months
14/07/2021 Market Led Proposal S90(2)(3)(b) 25/2022 12 Months
14/07/2021 Community Land Lease S90(2)(3)(b) 36/2022 12 Months
14/07/2021 Release of Confidential Paper S90(2)(3)(a) 31/2022 Resolved to release paper in Council

Meeting (31/2022)




19/08/2021 Motor Vehicle Purchase 90(3)(k) 64/2022 12 Months or until contract is signed
by all parties
8/09/2021 Cliff Stability Study 90(3)(k) 86/2022 12 Months or until contract is signed
by all parties
13/10/2021 Management Agreement with LGA 90(3)(i) 117/2022 12 Months
13/10/2021 Infrastructure Resourcing Budget 90(3)(k) 121/2022 12 Months or until contract is signed
by all parties
10/11/2021 Civil Works 90(3)(k) 144/2022 12 Months or until contract is signed
by all parties
10/11/2021 CWMS Truck Replacement 90(3)(k) 148/2022 12 Months or until contract is signed
by all parties
10/11/2021 Solar LED Lighting 90(3)(k) 152/2022 12 Months or until contract is signed
by all parties
8/12/2021 Australia Day Award Nominations 2022 90(3)(0) 169/2022 12 Months
8/12/2021 | IT Server and Hosted Disaster Recovery and Backup 90(3)(k) 173/2022 12 Months or until contract is signed
Hardware by all parties
15/12/2021 Australia Day Award Nominations 2022 90(3)(0) 180/2022 12 Months
181/2022
182/2022
15/12/2021 Robe Aero Club Inc Proposal 90(3)(h) 189/2022 12 Months
9/02/2022 Sinking Fund Legal Advice 90(3)(h) 230/2022 12 Months
9/03/2022 Airfield Leases 90(3)(h) 331/2022 12 Months
23/03/2022 Bowls Club Lease 90(3)(b) 345/2022 12 Months
11/05/2022 TTEG Dispute — Quarterly Update 90(3)(i) 379/2022 12 Months
11/05/2022 | Local Government Rates Oversight Scheme - Draft 90(3)(j) 385/2022 12 Months
Framework and Approach
11/05/2022 District Council of Robe Complaint 90(3)(g) 392/2022 12 Months
10/08/2022 | Business Case - Council Accommodation (Housing) 90(3)(d) 37/2023 12 Months
12/10/2022 Proposed Sandy Lane Industrial Development 90(3)(m) 76/2023 12 Months
14/12/2022 LGA Procurement Electricity Supply Pricing 90(3)(k) 137/2023 12 months




14/12/2022 Australia Day Award Nominations 2023 90(3)(0) 141/2023 12 months
18/01/2023 Robe Airfield Hangar Lease 90(3)(a) 172/2023 12 months
8/02/2023 Cr Brown Confidential Motion on Notice 90(3)(a) 203/2023 12 months
8/02/2023 Letter from Robe Golf Club 90(3)(b) 175/2023 12 months
8/03/2023 | Request to Authoirse Standing Client Authorisation 90(3)(d) 244/2023 12 months
8/03/2023 Mayor Receiving Legal Advice 90(3)(a)(h) 333/2023 12 months
22/03/2023 Robe Airfield Hangar Lease Agreements - 90(3)(a) 340/2023 12 months
Confidential
29/03/2023 Robe Golf Club Land Swap 90(3)(b) 349/2023 12 months
19/04/2023 Robe Airfield Hangar Lease Agreements — 90(3)(a) 414/2023 12 months
Confidential
14/06/2023 RAA Proposal 90(3)(b) 488/2023 12 months
14/06/2023 CEO Absence 90(3)(b) 506/2023 12 months
28/06/2023 CEO Matter 90(3)(h) 514/2023 12 months
12/07/2023 Memorandum of Understanding 90(3)(b) 24/2024 12 months
16/08/2023 CEO Recruitment Process 90(3)(k) 66/2024 12 months
16/08/2023 Email Correspondence Received 90(3)(h) 71/2024 12 months
30/08/2023 Tender for Planning services 90(3)(k) 84/2024 12 months
13/09/2023 Appointment of Acting CEO 90(3)(a) 117/2024 12 months
11/10/2023 Straddle Carrier Replacement Tender 90(3)(k) 146/2024 12 months
11/10/2023 Appointment of Chief Executive Officer 90(3)(a) 150/2024 10 years
13/12/2023 Australia Day Award Nomination 2024 90(2) and 90(3)(o) 205/2024 After closure of Australia Day
Ceremony 2024
17/01/2024 Hard Stand Boat Storage Fee Waiver Request 90(3)(a) 227/2024 2 years
17/01/2024 | Confidential Briefing from Mayor regarding Human 90(3)(a)(h) 230/2024 18 months
Resource Matter
14/02/2024 Audit and Risk Management Committee - 90(3)(a) 255/2024 2 years
Resignation
14/02/2024 Director Recruitment Report 90(3)(a) 259/2024 10 years




10/04/2024 | Audit and Risk Committee Member Expression of 90(3)(a) 402/2024 12 months
Interest
10/04/2024 Request to Transfer Marina Underlease 90(3)(a) 405/2024 12 months
10/04/2024 Request to Transfer Marina Underlease - 90(3)(a) 408/2024 12 months
Commercial
10/04/2024 Update on Ombudsman Matter - Confidential 90(3)(b) 411/2024 12 months
8/05/2024 Update on Energy Supply Dispute 90(3)(b) 430/2024 12 months
8/05/2024 Request to Transfer Marina Underlease 90(3)(a) 433/2024 12 months
8/05/2024 Business Use of Council Land Application 90(3)(b) 436/2024 12 months
12/06/2024 Request to Transfer Marina Underlease 90(3)(b) 462/2024 12 months
10/07/2024 Loading and Carting Rubble Tender 90(3)(k) 23/2025 12 months
10/07/2024 Raising and Crushing Rubble Tender 90(3)(k) 26/2025 12 months
24/07/2024 Robe Aerodrome Mowing Tender 90(3)(b) 38/2025 12 months
24/07/2024 CWMS System Upgrade - SCADA 90(3)(b) 41/2025 12 months
14/08/2024 | Appointment of Members to Robe Obelisk Working 90(3)(a) 68/2025 12 months
Party
14/08/2024 Truck Tender 90(3)(k) 71/2025 12 months
14/08/2024 Transfer of Marina Underlease 90(3)(b) 74/2025 12 months
11/09/2024 | Robe Surf Life Saving Club Redevelopment Proposal 90(3)(d) 97/2025 12 months
11/09/2024 Review of Confidential Minute, Special Council 90(3)(a) 100/2025 12 months
Meeting 29 June 2023
11/09/2024 Contribution to Doctor Relocation Expenses 90(3)(a)(d) 103/2025 6 months
or until the successful completion of
negotiations

11/09/2024 Confidential Human Resources Matter 90(3)(a) 106/2025 10 years

11/09/2024 Limestone Coast Local Government Association — 90(3)(d) 108/2025 2 years

Membership Update
25/09/2024 Robe Street Playground Upgrade Tender 90(3)(k) 111/2025 12 months




25/09/2024 Cleaning Tender 90(3)(k) 114/2025 12 months
25/09/2024 Request to Transfer Marina Underlease 90(3)(b) 117/2025 12 months
25/09/2024 Request to finalise execution of Underlease 90(3)(b) 120/2025 12 months
25/09/2024 | Consent to issue new Marina Underlease Stillwater 90(3)(b) 123/2025 12 months
Fishing PTY LTD
25/09/2024 Consent to issue new Marina Underlease Craig 90(3)(b) 126/2025 12 months
Lawrie
25/09/2024 | Consent to issue new Marina Underlease Regnier 90(3)(b) 129/2025 12 months
Fishing Co PTY LTD
25/09/2024 |[Consent to issue new Marina Underlease Willsea PTY 90(3)(b) 132/2025 12 months
LTD
14/10/2024 | First Nations Representatives Expressions of Interest 90(3)(a) 168/2025 12 months
14/10/2024 Bulk Aviation Fuel 90(3)(k) 171/2025 12 months
14/10/2024 Security & Boat Launching Enhancements, 2024- 90(3)(b) 174/2025 12 months
2025 Budget Variation Request
13/11/2024 Heritage Advisory Committee Resignation 90(3)(a) 216/2025 12 months
13/11/2024 Loader Tender 90(3)(k) 219/2025 12 months
13/11/2024 Commercial Lease — Legal Advice 90(3)(h) 223/2025 12 months
13/11/2024 | Construction of Unmade Government Road —J & J 90(3)(a)(h) 227/2025 2 years
Kelly
13/11/2024 Agreement to Transfer for Closed Public Road 90(3)(b) 231/2025 2 years
Boomaroo Park
11/12/2024 Australia Day Award Nominations 2025 90(3)(0) 271/2025 3 years
11/12/2024 Long Term Lease of Lake Butler Marina Berths 90(3)(a)(h) 278/2025 Conclusion of proposed transfers
11/12/2024 Section 270 Review 90(3)(a) 281/2025 12 months
22/01/2025 Future Proofing the Limestone Coast Local 90(3)(a)(j) 325/2025 Conclusion of proposed transfers
Government Association
22/01/2025 Endorsement of Real Estate Agent — Sale of Long 90(3)(b) 328/2025 Until execution of agreement
Term Lease Marina Berths
22/01/2025 Long Term Lease of Lake Butler Marina Berths 90(3)(a) 331/2025 Until conclusion of sale




22/01/2025 Airfield Hangar Lease Sale 90(3)(a) 334/2025 Until conclusion of sale
22/01/2025 | Robe Football Club Incorporated, Request for Loan 90(3)(b) 339/2025 Until finalisation and execution of
Funds agreement
12/02/2025 Confidential Minute Review 90(3)(a) 355/2025 Until finalisation and execution of
agreement
12/02/2025 New Draft Underlease Lake Butler Marina 90(3)(a) 358/2025 Until finalisation and execution of
agreement
12/02/2025 Marina Long Term Underlease Requests 90(3)(a) 361/2025, Until finalisation and execution of
362/2025, agreement
363/2025,
364/2025,
365/2025,
366/2025,
367/2025
12/03/2025 Confidential Minute Review 90(3)(a)(b)(c)(d)(g)(h)| 398/2025, 10 years
(i)(j)(k)(m)(o) 399/2025,
400/2025,
401/2025,
402/2025
12/03/2025 Commercial Lease — Legal Advice - Update 90(3)(h) 405/2025 12 months
12/03/2025 Marina Berth Reserve Pricing for Sale 90(3)b) 408/2025 12 months
12/03/2025 Future Proofing the LCLGA 90(3)(a)(j) 411/2025 12 months
12/03/2025 LCLGA Board Minutes 14 February 2025 - 90(3)(a)(j) 414/2025 12 months
Confidential
12/03/2025 Consent to issue a new Marina Underlease 90(3)(b) 417/2025 Until conclusion of transfer
12/03/2025 Service Level Concern — Lake Butler Marina 90(3)(b) 420/2025 Until conclusion of transfer
9/04/2025 | Legal Advice — Use of Administration Fee in Relation 90(3)(h) 437/2025 Until conclusion of 9 April 2025
to Lake Butler Marina Legacy Assets Council Meeting
9/04/2025 Waste and Recycle Services Tender 90(3)(k) 440/2025 12 months or until signed and

executed




16/04/2025 Robe Medical Centre Lease 90(3)(d) 445/2025 Report: Until further order of Council
Resolution: Once parties have been
notified
14/05/2025 Foreshore Playground Upgrade 90(3)(k) 462/2025 12 months or until signed and
executed
11/06/2025 Waste Transfer Station Operation Tender 90(3)(K) 490/2025 12 months or until signed and
executed
11/06/2025 | Robe Medical Centre Lease — Expressions of Interest 90(3)(d) 493/2025 2 years
25/06/2025 Can and Bottle Facility Lease — Confidential 90(3)(k) 499/2025 12 months
25/06/2025 Robe Medical Centre Lease 90(3)(d) 502/2025 2 years
Marina Advisory Group Expression of Interest
202 202 12
9/07/2025 Recreational Berth Holder Representative 90(3)(a) 34/2026 months
12 th til signed and
9/07/2025 Civil Engineering Services Tender 90(3)(K) 37/2026 months or until signed an
executed
12 th til signed and
9/07/2025 Planning Services Tender 90(3)(K) 40/2026 months or until signed an
executed
Until th lusi fth d
9/07/2025 Direct Sale of Marina Berth A16 90(3)(a) 43/2026 nHIEE conclusion ot the propose
transfer
E Court Devel t—Ret ti
9/07/2025 vergreen Cour evc? opm?n etrospective 90(3)(b) 46/2026 2 years
Invoice Claim
13/08/2025 Confidential Ombudsman Report 90(3)(a) 72/2026 12 months
12 th til signed and
13/08/2025 Audit Services Tender 90(3)(k) 75/2026 MOREhS ar until Signet an
executed
13/08/2025 Robe Medical Centre Lease 90(3)(a)(d) 78/2026 2 years
12 th til signed and
13/08/2025 Request to Transfer Marina Underlease W27 90(3)(b) 81/2026 months or until signed an
executed
12 th til signed and
13/08/2025 Request to Transfer Marina Underlease K10 90(3)(b) 84/2026 months or until signed an
executed
12 th til signed and
13/08/2025 Request to Transfer Marina Underlease B11 90(3)(b) 87/2025 months or until signed an

executed




10/09/2025 Update on an Energy Supply Dispute 90(3)(b) 113/2026 12 months
12 th til signed and
10/09/2025 Consent to Assign Lease to Guichen Bay Pty Ltd 90(3)(b) 116/2026 mon sec))(;::t;dmgne an
12 th til signed and
10/09/2025 Draft Lease — Skyfuel Australia Pty Ltd 90(3)(b) 119/2026 months or Untl sighed an
executed
A int t of Real Estate Agent—2-4 A L
10/09/2025 | "PPointment ofrea Sszee gen pextane, 90(3)(b) 122/2026 12 months
CEO Performance Review — Appointment of 12 months or until signed and
8/10/2025 90(3)(k 143/2026
/10/ Qualified Independent Person (3)(k) / executed
12 th til signed and
8/10/2025 Rural Road Tree Trimming Tender 90(3)(k) 146/2026 months or Untl sighed an
executed
12 th til signed and
8/10/2025 Tractor Tender 90(3)(k) months or until signed an
executed
Confidential Minute Review (Commercial Lease — 12 months (can come out with
8/10/2025 90(3)(h 152/2026
/10/ Legal Advice) (3)(h) / 223/2025)
i i 12 months or until signed and
8/10/2025 Direct Sale of Marina Berth A16 90(3)(a)(d) 155/2026
executed
12 th til signed and
8/10/2025 Assignment of Hangar - Robe Airfield 90(3)(a) 158/2026 months or Untl sighed an
executed
8/10/2025 |Request from Cr Marcia Dening for Leave of Absence 90(3)(a) 161/2026 12 months
Strategic Advi Servi — Allot t 72 Hatel
22/10/2025 | >ratesicAdvIsory services — Allotment /- Hateley 90(3)(b) 164/2026 12 months
Crescent, Robe
12/11/2025 | Confidential Expressions of Interest 2-4 Apex Lane 90(3)(b) 196/2026 12 months
12/11/2025 Robe Medical Centre Lease 90(3)(a)(d) 199/2026 2 years
10/12/2025 Lannam Park Toilet Block Replacement 90(3)(k) 222/2026 12 months
10/12/2025 Confidential Minute Review 227/2024 90(3)(a) 225/2026 12 months




10/12/2025 Australia Day Award Nominations 2026 90(3)(0) 228/2026 3 years
10/12/2025 Transfer of Marina Underlease W11 90(3)(a) 231/2026 12 months
10/12/2025 Transfer of Marina Underlease W30 90(3)(a) 234/2026 12 months
Jetty | tion D I ti d
10/12/2025 ety InSpection LUamage Inspection an 90(3)(k) 238/2026 2 years
Reinstatement Reports
10/12/2025 Robe Medical Centre Lease 90(3)(a)(d) 241/2026 3 years
10/12/2025 Sale of Land — 2-4 Apex Lane, Robe 90(3)(b) 244/2026 12 months
CEO Performance Review Committee Meeting
10/12/202 247/202 i i E
0/12/2025 Minutes 10 December 2025 90(3)(a) 47/2026 7 years after resignation of CEO
10/12/2025 Motion without Notice 90(3)(a) 248/2026 7 years after resignation of CEO
12 months or until signed and
21/01/2026 Proposed Draft Three Year Lease K&S Fuels 90(3)(d) 274/2026 executed B
12 months or until signed and
21/01/2026 Surrender and New Underlease WR Brand 90(3)(a) 277/2026 &
executed
12 months or until signed and
21/01/2026 Assignment of Lease Hangar E 90(3)(a) 280/2026 &
executed
Septic Tank Desludging and Stormwater Side Entr 12 months or until signed and
21/01/2026 | EPHC TankUesuaging . y 90(3)(K) 283/2026 g
Pits Maintenance Cleaning Tender executed
Confidential Minute Review — 430/2024 and
11/02/202 202 12
/02/2026 405/2025 90(3)(b)(h) 309/2026 months
Confidential Lake Butler Marina Dredging Trial
11/02/2026 BIng 90(3)(b) 312/2026 12 months
Proposal
Verbal Update from Acting Mayor Brown regarding
4/03/2026 Confidential Minute 248/226 from 10 December 90(3)(a)(d) 10 years
2025 Council Meeting
11/03/2026 Update on Energy Supply Dispute 90(3)(b) 338/2026 12 months




11/03/2026 |Confidential Robe Bowling Club Staged Development 90(3)(d) 341/2026 12 months
344/2026
345/2026
346/2026
11/03/2026 Confidential Minute Review 90(3)-(a-)(b)(c)(d)(g) 347/2026 10 years
(h)(i)(j)(k)(m)(o) 348/2026
349/2026
350/2026
8/04/2026 Future Use of Lot 11 Nora Creina Road, Robe 90(3)(b)(d) 369/2026 12 months
8/04/2026 Proposed BSV Scoreboard Robe Football Club Inc. 90(3)(b)(d) 372/2026 12 months
8/04/2026 Mayoral Leave of Absence 90(3)(a) 375/2026 10 years
8/04/2026 Robe Surf Life Saving Club Redevelopment 90(3)(b) and (d) 378/2026 12 months
Confidential LCLGA Board Meeting Minutes 10 April
13/05/2026 2026 90(3)(j) 404/2026 12 months
13/05/2026 11 Hateley Crescent, Robe 90(3)(b)(d) 407/2026 12 months
13/05/2026 R Kay 2/4 Victoria Street, Robe 90(3)(a)(h) 410/2026 12 months
Verbal Update from Deputy Mayor Brown regarding
Confidential Minute 248/226 from 10 December
10/06/2026 2025 Council Meeting 90(3)(a)(h) 10 years
Expression of Interest — Licence for Agricultural
8/07/2026 Management of Robe Aerodrome Land 90(3)(d) and 90(3)(k) 45/2027 12 months
Confidential LCLGA Board Meeting Minutes 26 June
8/07/2026 2026 90(3)(j) 48/2027 12 months
AUDIT COMMITTEE: Review of Operating Leases -
5/08/2026 Confidential 90(3)(a)(d) Nil 12 months
12/08/2026 Market Led Proposal — Recharge Petroleum 90(3)(d) 67/2027 12 months
Lake Butler Marina Entrance Channel Maintenance 12 months or until signed and
12/08/2026 Dredging — Tender Selection 90(3)(k) 70/2027 executed
12/08/2026 Robe Dental Pty Ltd — New Lease 90(3)(a)(d) 73/2027 12 months




Confidential Audit and Risk Committee Minutes 5

12/08/2026 August 2026 90(3)(a)(d) 76/2027 Conclusion of Council Meeting
Confidential Wastewater Compliance and Legal
12/08/2026 Proceedings Update 90(3)(g), (h) and (i) 79/2027 12 months
Confidential LCLGA Board Meeting Minutes 7 August
9/09/2026 2026 90(3)(j) 100/2027 12 months
Appointment of Members to the Early Learning and
9/09/2026 Childcare Reference Group 90(3)(a) 103/2027 12 months
9/09/2026 Request to Transfer Marina Underlease K9 90(3)(a) 106/2027 12 months
9/09/2026 Request to Transfer Marina Underlease A6 90(3)(a) 109/2027 12 months
Confidential Verbal Update from Deputy Mayor Nick
9/09/2026 Brown (248/2026) 90(3)(a)(d) N/A 10 years
14/10/2026 Update on Energy Supply Dispute 90(3)(b) 133/2027 12 months
Southern Ports Highway — Consideration of Sale &
14/10/2026 Marketing Proposals 90(3)(b) 136/2027 12 months
2—4 Apex Lane — Request for Contribution Towards
14/10/2026 Electricity Supply Infrastructure 90(3)(d) 139/2027 12 months
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