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CCOWS aims to provide accessible, affordable, quality 

care and education for children between six months and 

six years in a long day care setting, to facilitate a positive 

difference for the wellbeing of children and families in 

Robe and the surrounding districts.  
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THE SERVICE 

This year CCOWS celebrates seventeen years of operation. The service is co-funded by the 

Australian Government Department of Education and Training, and the District Council of Robe 

acts as an Approved Provider for the service. The service is accountable to the Education 

Standards Board for compliance with regulations. 

 

MOBILE DELIVERY 
Robe CCOWS was the first Mobile Child Care service to be established in South Australia.   

Lateral thinking and creative problem-solving skills have been required to guide planning 

through research, trial, to implementation and operation. 

 

Through the new Child Care Package, CCOWS is now known as a centre-base child care  

service, although we continue to operate as a mobile form of delivery with a central office.  

 

The definition of MOBILE services from CONTACT INC. (1993) is: 

“Mobiles provide an itinerant service for children and families living in isolated communities or 

disadvantaged localities, or where a stand-alone service is not viable.   

A vehicle is used to transport staff, equipment and appropriate materials to these localities as 

an integral part of the child care and educational programs being offered.”  
 

OUR PHILOSOPHY  
Robe Child Care on Wheels Service (CCOWS) aims to provide a warm and caring environment, 

where all children, families, educators, and the wider community feel welcome, respected and 

valued. For most children CCOWS is their first introduction to education outside of their family 

home, and therefore CCOWS aims to promote positive interactions, relationships, and learning 

through play. 

 

CCOWS Management and Educators believe that all children deserve the right to education, 

respect, care, understanding and compassion. “All Children have these rights, no matter who 

they are, where they live, what their parents do, what language they speak, what their religion 

is, whether they are a boy or girl, what their culture is, whether they have a disability, whether 

they are rich or poor. No child should be treated unfairly on any basis.” (UN Convention on the 

Rights of the Child)  

 

CCOWS Management and Educators believe that children, their families and the wider  

community play an important role in a child’s education and wellbeing. By working  

collaboratively together, this will benefit the children’s learning and feelings of belonging within 

their communities.  

 

CCOWS Management and educators will work together to provide accessible, affordable, 

quality care and education to children aged between 6 months and 6 years. CCOWS will  

ensure children are given rights to learn in a safe and positive environment. CCOWS will follow 

the Rights of Children under the UN convention, give quality care and education as set out in 

the National Quality Standards and the Early Years Learning Framework ‘Being, Becoming, And 

Belonging.’ 

 

We acknowledge our Services are on the traditional lands of the Bunganditj people. CCOWS 

Management and Staff are respectful of the traditional owners and custodians of the land on 

which we operate. The Children which we care for will also be educated in understanding the 

Bunganditj people of the past, present and future. We remember their ancestors with respect 

and continue to work towards reconciliation and justice for the aboriginal people. 

Introduction 
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The CCOWS office is located at the Robe Council. 

The CCOWS service presently operates at four different venues over a five day week. 

 

Robe Kindergarten on Monday, Tuesday and alternate Fridays from 8.30am until 5.15pm. 

        This venue is presently capped at places for 20 children, but may accommodate more. 
 

Robe RSL Hall on Wednesday, Thursday and alternate Fridays from 8.30am until 5.15pm. 

This venue is presently capped at places for 20 children, but may accommodate more. 
 

Beachport Primary School in the CPC room on Wednesdays from 8.45am until 5.00pm. 

This venue is licensed for 15 children. 
 

Kangaroo Inn Area School CPC room on Thursdays from 8.30am until 5.00pm.  

        This venue is licensed for 12 children. 
 

There are 127 possible places available each week, with a current waiting list.  

 

THE CHALLENGES WE FACE WITH A MOBILE FORM OF DELIVERY  

♦ The Manager is at a different location from the service operation sites. 

♦ The educators live far from each other, the venues and the office. 

♦ The families travel long distances to reach the service.  

♦ Our equipment, resources, and consumables all reside in a central storage area, and are 

transported to and from the various sites as required. 

♦ Some of our premises are not regularly used for children, therefore we must create a child 

safe environment through the use of temporary fencing, change areas, portable cots and 

bedding, and child friendly furniture each day (and return it to its previous state before we 

leave at the end of the day). 

♦ To provide care to our families and the wider community, we travel from Robe to both 

Beachport and Kangaroo Inn on consecutive days, using the CCOWS vehicle to transport 

all our necessary equipment and resources. Each trip covers over 100kms in distance each 

day. 

♦ It’s challenging for staff to find an opportunity to meet together and exchange information 

and ideas, as is always apparent in Child Care services, where attention to children is the 

first priority.  But in a working week where staff do not all work on the same day, nor at the 

same site, and the Manager is in a different location ….means that it takes persistence and 

ingenuity to maintain a bonded, enthusiastic and committed staff team. 

♦ Informing and interacting with families is a challenge when children do not attend  

consecutive days in care, and parents work in remote locations e.g. at sea, in vineyards, 

on farms.  Having blank spots in mobile phone reception adds to the communication  

challenges. 

♦ We constantly aim for improvement in communication between educators, families and 

educators, educators and Manager. Newsletters, communication books, message  

pouches, e-mail links, are some of the methods with which we communicate.  

Overview 
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ACCESS TO CARE 

The mobile model of service has helped bring child care to many families who would otherwise 

not be able to access any form of child care.  There is still an unmet need for child care in  

surrounding towns and Districts, and many families still need to travel considerable distances to 

reach CCOWS. 

 

For isolated, disadvantaged and/or rural families, other forms of children’s services are not  

accessible. Mobile delivery remains an innovative and effective way to bring long day care to 

these families.  CCOWS educators know that we are the “first point of contact” for many  

families, and we recognise the potential of offering information and knowledge about other 

organisations which may support and assist them.  

 

FUNDING 

Since July 2, 2018 the service started receiving funding from the Australian Government in a  

different form. The service and parents needed to make changes to meet the requirements to 

access “child care subsidy funding”. Administration staff guided and assisted parents through 

the new registration and enrolment procedures. Ensuring all parents and carers had a myGov 

account and that they are continually updating Centrelink of any changes to family  

circumstances are updated for continued subsidy support for child care fees. 

 

QUALITY OF CARE 

Engagement between educators, children and families forms the basis of a positive care  

environment. It also improves the educator’s knowledge about the interests, capabilities and 

needs of the individual children.  From that engagement, the quality of the interaction  

determines the facilitation of wellbeing, trust and respectful, responsive relationships. 

The balance of activities and the flow of the day, allows flexibility to meet each child’s needs.  

This is assisted further by team leaders and educators, who recognize each child as an  

individual, and respond to their particular stage of development, while also introducing them 

to the social skills they will need with others. 

 

PROGRAMMING 

Educators assist the Team Leaders to program for each child’s growth and development of 

skills.  CCOWS Programming follows the curriculum set out in the Early Years Learning  

Framework (EYLF), and embraces the National Quality Standards as a guideline for daily  

operation and improvement.  

 

ACCOUNTABILITY 

 CCOWS is accountable through the CCOWS Advisory Group, to the District Council of Robe 

(the Approved Provider) for effective, efficient management.  CCOWS is also accountable to 

the Commonwealth Government (through the Australian Government Department of  

Education and Training) for both the financial and operational management. CCOWS works 

with an ongoing Quality Improvement Plan, and at regular intervals throughout the year  

submits outcomes, budgets, financial statements, utilization reports and funding acquittals to 

the Australian Government Department of Education and Training. Funding renewal depends 

on satisfactory compliance with agreed standards of performance. 

Operating CCOWS 
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DAILY OPERATION 

CCOWS has been fine tuning our daily routines, especially transition times, attempting to make 

the day run smoother and trying to reduce the stress change causes children and  educators. 

In most cases this can be as simple as preparing children for the impending change by giving 

the children a warning that pack up time will be in 10 minutes, or giving them the option to  

return to an activity later in the day. Engaging the children in what is happening next, and  

giving reasons why, helps during these times. Educators have also been working on developing 

and implementing a new programing system, which was created in a joint effort between the 

Team Leader and a university student on placement with us, with feedback from our  

colleagues from the kindergarten sites we visit. Although this is only a new system, all the  

educators are already able to contribute in more ways than previously available, especially in 

regards to children’s learning stories, which is a huge help to the team leaders at program and 

planning time. 
 

VENUES 
 

Robe Kindergarten 

♦ The children continue to benefit from the facilities, which are continually being  

monitored, upgraded and enhanced at this site. 

♦ The CCOWS children who transition to Kindergarten here, will already have a feeling of 

‘ownership’ of this site. 

Robe RSL Hall  

♦ The outdoor playspace is at its final stage of development. 

♦ The RSL continues to be a supportive partner in our occupation of the premises and the 

developing of the outdoor space. 

♦ A Defibrillator has been purchased and will be housed at the Robe RSL/ Kindergarten site.  

Beachport Primary School 

♦ The school community and parents welcome and appreciate the service provided. 

♦ Responsive and co-operative relationships are a feature between educators and parents 

at this site. 

♦ A New storage shed was constructed and is being utilised  

♦ A Defibrillator has been purchased and will be housed at the Beachport site  

Kangaroo Inn area School 

♦ CCOWS educators and children enjoy the freedom to choose between different outdoor 

experiences available. 

♦ The indoor area requires ingenuity in organisation of the small space; needing to be able 

to facilitate busy activities for children while providing a quiet space to sleep at the same 

time. 
 

EDUCATORS 
 

♦ Again, we have had changing circumstances affecting the continuity or “constancy” of 

our staffing. Educators are flexible in their response to changes. The service is conscious of 

the importance of “familiar” educators helping to assist the feeling of security for children. 

♦ Educators have met regularly at staff meetings, and have continually updated required 

skills with training. 

♦ Educators consider their roles, and participate in Professional Development appraisals 

with the Service Director. This has assisted in determining areas of improvement for  

individuals and the service. 

♦ Educators endeavor to find the balance between maintaining caring routines and facili-

tating developmental experiences for children. This can be a challenge when there is a 

mixture of ages (from 6 months to 6 years) sharing the same space. 
 

The CCOWS Year In Review 
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♦ We appreciate the diverse skills and approaches which our educators bring to the service. 

♦ The change in Director has resulted in changes across the service, which will continue into 

the year ahead.  
 

TRAINING 

 

CCOWS educators completed their first aid refresher course in June 2019. Staff members  

Shannon, Wendy, Stefan, Bron W completed their fire warden training also in June. CCOWS  

currently has 3 staff members completing their Diploma, and 1 staff member working towards 

their Certificate 3 in Child Care. 

WHS 

CCOWS has been kept up to date with all legislative changes via the District Council of Robe, 

and complies with their Work Health and Safety requirements. CCOWS also follows the  

Education Standards Board regulations and legislation requirements. CCOWS completes regular 

site inspections, as well as fire evacuation drills each quarter. 

EQUIPMENT 

Over the course of the last financial year, CCOWS has purchased some new equipment. We 

have added parts to our existing equipment, as well as purchasing new items which has  

increased the opportunities for children to participate in play based learning experiences. Some 

of the larger purchases were an indoor toddler kitchen with play food and cooking utensils,  

outdoor seating, an outdoor mud kitchen/shop, additions to our existing balancing equipment, 

a new block trolley and lots more.  

CHILDREN 

Children are the reason we operate. We give rural and remote children the opportunity to  

engage in early education and care, when previously they were unable to access this. CCOWS 

has had a steady year in regards to the number of children in our care. By changing our  

opening hours at Kangaroo Inn, the numbers have increased this year which is wonderful to see. 

This site’s utilization was looking very low at the beginning of 2019, but with some extra children 

now accessing both our Beachport and Kangaroo Inn services, our numbers have increased. 

Robe’s utilization has remained consistent throughout the year.  

 

Parents have adapted to the New Child Care Package and we have had great success with 

the transition, with most parents being on a similar fee rate, if not better off financially. CCOWS 

Administration have helped, and will continue to give advice to parents regarding updates  

required for the continuation of their government subsidy. CCOWS has only seen a few altera-

tions to children’s care as a direct result of the New Child Care package implementation.  

COMMUNITY ENGAGEMENT  
 

CCOWS has appreciated being involved in many shared events in the past year. One such 

event was the National Simultaneous Storytime, which was held at the Robe Primary School Hall 

and at the Beachport Primary School library, with the school community also attending. The  

children thoroughly enjoyed this special occasion. Kangaroo Inn Children were fortunate 

enough to be invited by the School to a visit from George the Farmer in August. Footy Colours 

Day was held in September to support kids with cancer.   In May we said a fond farewell to 

Robyn, and children and families from CCOWS past and present, along with staff and members 

of our wider community, all gathered together and had a lovely afternoon tea.  

The CCOWS Year In Review cont. 
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These are the average 

attendance at each 

CCOWS site over the past 

3 years. This shows that 

CCOWS is busiest when 

our “season” is at its most 

demanding. This is during 

the summer time where 

our coastal towns have a 

huge tourism influx and 

work is at its peak.  

 

Kangaroo Inn Area 

School however, closes 

for the summer holidays 

which includes most, if 

not all of January each 

year. Being at this site 

during this time and with 

out the school communi-

ty present posses a high 

fire risk and therefore is 

closed for safety. 

 

These graphs are an av-

erage over the month at 

each site. As you can see 

in the last 12 months, our 

attendance levels are 

more consistent.  

Average Attendances 
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QA1 – All educators now have a roster in place for children’s observations. This has been 

planned around both the children’s and the educator’s days of attendance. Whilst this is still a 

new process, it is already shown to be supporting the team leaders when programming. 

Educators have also been working on ensuring some experiences are set out for the children to 

do during transition times. This is helping the time to remain calm, organized and is encouraging 

more independent play. 

The team leaders have had more opportunities to spend time discussing areas of concern with 

in the service and have been able to implement changes. This extra time has been created by 

utilizing another educator in the office at times during the week.  

 

QA2 – Management and Educators have been reviewing Policies and procedures, ensuring 

that effective hand washing and nappy changing procedures are in place and being followed. 

CCOWS management, educators and the families have been given an up dated nutrition  

policy and nutritional information pack to assist in healthy eating habits while at child care.  

 

QA3 – As CCOWS does not own our own buildings or land, this section is a complex area for us. 

CCOWS has worked hard to build great relationships with our stakeholders, and therefore have 

been able to finish off creating an outdoor space at the RSL for our children, and to also have 

wonderful access to the play spaces at Robe Kindergarten, Beachport Primary School and  

Kangaroo Inn Area School. All of our sites have many native play areas to explore and learn 

from. 

 

QA4 – Staffing arrangements are an area which we are always trying to balance. Staffing at 

CCOWS is effected by educator availability, operating at 2 different sites on one day, illnesses or 

educator leave. This year CCOWS have advertised for 3 positions. A new director was sought 

after the retirement of Robyn Paterson, with Karla moving from Admin to the Director role. 

CCOWS also advertised for a new administration assistant, and a new team leader – A position 

that unfortunately was not filled. Changes were made to the roster to assist with educators  

working more respectfully together to benefit from each other’s strengths and skills  

 

QA5 – Challenging behaviors of children has been an area where all educators have needed 

to work together to ensure children are kept busy and focused throughout the day. Allowing 

children to be active outside when the weather permits and having clear boundaries has 

helped children and educators alike grow better relationships together.  

 

QA6 – CCOWS works well with the stakeholders which we share sites with. This is especially  

evident at Robe, as we use their site 2-3 times per week. At all our sites, we are able to share 

equipment with the kindys to support all our children’s needs when learning. CCOWS has also 

purchased 2 Defibrillators, one to be available at Beachport Primary School, and one to be 

available at the RSL/Kindergarten in Robe. Both of these defibrillators come with child pads as 

well as adult pads to use in emergencies. Families are kept up to date at our sites via a  

newsletter, emails, phone calls and face to face discussions as required or requested by our 

families. 

 

QA7 – CCOWS has changed leadership over the year as discussed in QA4. The change in  

Director has been a major area that all CCOWS staff and management are still adapting to.  

Understanding of Roles and Responsibilities is still ongoing at this stage.   
 

 

Quality Improvement Plan Overview Of Focus Areas 
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The past year has been a year of change for the Robe Child Care on Wheels Service. The new 

Child Care Package has taken some time to adjust to, but with a dedicated administrative 

team, the transition was achieved with minimal complications. Working closely with parents, 

helped us to forecast what the implications may have had on the service and its delivery, 

which put us in a strong position to be prepared for the changes that were ahead. Being  

prepared ensured that we ended the financial year in a positive position. This wouldn’t have 

happened without the support we had from Price Waterhouse Coopers (PwC), our financial 

consultant and our dedicated Advisory Committee. 
 

The retirement of former Director, Robyn Paterson, is one of the biggest changes in our  

service’s history. As director, Robyn was instrumental in the inception, development and  

success of our child care service. Robyn had been with CCOWS since the very beginning, 

working tirelessly to create and implement a service that would suit our community’s need. Her 

time as director had seen the service develop and grow to what it is today – a childcare  

service that delivers quality care and education to children and families in three different  

communities within our region. Robyn has always been a passionate advocate for children’s 

development and education, and tirelessly campaigned for the rights of children in rural and 

remote areas of Australia. Country families are often forgotten by those in positions of power, 

who see the world as being lived within the city limits, so Robyn’s passion for children’s rights 

has seen her become an important voice for rural and remote communities; a voice which 

had been sought after and heard within both the state and federal governments. Robyn has 

since retired after a long and distinguished career in early childhood education. 

We would like to wish Robyn all the best in her retirement, and hope that she enjoys a future full 

of relaxation, family, travel and a lot of new adventures.  
 

“The oldest and strongest emotion of mankind is fear, and the oldest and strongest kind of fear 

is fear of the unknown.” H.P. Lovecraft. Lovecraft wrote those words in the 1920s and they are 

still relevant today – especially in the workplace. Many of us look forward to changes at work 

and we often have conversations with our colleagues about how things should be different, 

yet when things do change, we are often terrified and feel uncomfortable. Change is  

Inevitable and necessary these days in order for businesses and organisations to survive and 

thrive. Sometimes change can be imposed on us and with that may come changes to our  

immediate boss, team, work priorities and even changes to our roles. We must learn to  

overcome fear and embrace the changes ahead. 
 

I would like to thank the many people who have supported my transition to Director - their  

advice, support and guidance has been endless, and extremely appreciated: 
 

• The District Council of Robe and all their staff 
• The CCOWS Advisory Group 
• The Elected Members of The District Council of Robe 
• Vanessa McDonald 
•  Sharon Smith and Rochelle Lehman from Department of Education and Training South Australia 
• The Education Standards Board 
•  Team Leader Shannon Whitbread 
• CCOWS Educators and  Administration Assistant 
• Robe Kindergarten Director Sally Smith 
 

 

Karla Dew 

Director Children’s Services Robe 

Directors Message 
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The CCOWS Advisory Group Members 

 

Anne Legoe                        Chairperson 

Ned Wright  Councillor, District Council of Robe 

 Robyn Paterson Director Children’s Services/Retired May   

Cristy Hann CCOWS staff representative 

Melissa Gibson Parent representative 

Karla Dew Council representative/Director from May 

Dominique Turner Administration Assistant 

 
 

The CCOWS Staff Members 
 

Permanent Staff 
 

Director  Karla Dew Cert 3 in Children’s Services (Studying Dip)  

Team Leader Shannon Whitbread Dip. Children’s Services  
 

Permanent Part-Time   
 

Certified Supervisors     Stefan Kurray                        Dip. Children’s Services 

                                        Wendy Higgins                     Dip.  Children’s Services 

 Educators                      Bronwen Wilkin Dip. Community Services  

                                        Amy Reilly                            Dip. Children’s Services 

                                        Sue Guyett   16 years experience 

Administration Dominique Turner  
 

Casual Educators 
 

  Alana Stenner Dip. Children’s Services                    

  Bianca Svic, Cert 3 in Children’s Services (Studying) 

                                  Bronwyn Matthews Cert 3 in Children’s Services (Studying Dip) 

                                  Cristy Hann Cert 3 in Children’s Services  

                                  Rosalie McTernan Dip. Children’s Services 

  Victoria Camino Studying Dip. 

 

CCOWS Acknowledges  
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        Robe District Council Administration Staff Robe District Council Depot Staff  

Robe RSL Kindergarten   Robe Library                                                               

Robe RSL Sub-Branch  Beachport Primary School 

Kangaroo Inn Area School                                                               

  

Appreciation to these Agencies, Departments and Organisations for their support 

 

AGDET     Australian Government Department of Education and Training  SA and Canberra 

SERCHS    South East Regional Community Health Services   Mt Gambier 

SEDA        South East Director’s Alliance                                                               Southeast SA     

CSN          Children’s Services Network Group     Limestone Coast 

EECSRSB Education and Early Childhood Services Standards Board Adelaide SA 

GOWRIE SA                       Mt Gambier    

TAFE SA                             Mt Gambier    

PwC        Pricewaterhouse Coopers,  Transition Mentors                                   Melbourne                                                                                  
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This report prepared by Karla Dew, Director Children’s Services, 2019 
 

CCOWS correspondence to:  PO Box 1, Robe, SA 5276 

Telephone:  (08) 8768 2003 


